GOVERNMENT OF BERMUDA
Ministry of Energy, Telecommunications and E-Commerce

Office of the Minister


KEYNOTE ADDRESS

THE HON. TERRY E. LISTER, JP, MP.
THURSDAY 28TH FEBRUARY 2008

CARIBBEAN TELECOMMUNICATIONS UNION (CTU)

5th Ministerial Strategic Seminar Bermuda

FORGING AHEAD TO A CONNECTED CARIBBEAN
1. INTRODUCTION & WELCOME

Good morning 
Your Excellency Ambassador of the Caribbean Community (CARICOM), Lolita Applewhaite; 
President of the CTU and Minister of Energy, Mining and Telecommunications in Jamaica, Honorable Clive Mullings;  
Madame Secretary General, Ms. Bernadette Lewis; 
Head of the Civil Service in Bermuda, Major Kenneth Dill; 
Ministers; members of the Executive Council; 
Revd. Canon James Francis; 
our distinguished speakers; 
Members of the media;

ladies and gentlemen.  
Thank you for inviting me here today to address the welcome breakfast of the 5th CTU Ministerial Strategic Seminar.
I would also like to thank our sponsors: BDC, Brasil Telecom, BTC, Digicel, North Rock and TBI for helping us make this event a reality.
Let me express my pleasure on behalf of my Ministry, The Ministry of Energy, Telecommunications and E-Commerce, of my Cabinet colleagues and of the Bermuda Government to be given the opportunity to be the host country for such an important event and to support the valuable work of the CTU.
2. CARIBBEAN THROUGH THE GLOBAL LENSE
The agenda for the next two days is varied but with the central focus of how ICT fits into our world and economies and how it can fuel our continued growth and prosperity in the Caribbean region.
Reflecting on the Caribbean Region and how it is perceived by the rest of the world, I was wondering – what would be the answer if we asked people from around the world to describe the Caribbean region?  A collection of paradise islands? – may be the reply. - And, yes, our islands are blessed with natural beauty and warm climates; although I have noticed that some of our Caribbean visitors may be finding Bermuda a bit cool at this time of year!

Yet, we all acknowledge that we face challenges achieving continued economic growth and social development in our respective paradise islands. 
ICT, is recognized across the world as an enabler in today’s emerging knowledge-based society and the level of connectivity is regarded a significant indicator of a country’s social and economic standing. That is why we believe that the potential for the CTU to influence and assist our region is so significant, and why we are so proud to be hosting this conference and the Council meeting over the past two days.
Although our detailed individual conditions vary across the Caribbean, I would venture to say that our commonalities, in terms of being relatively small island-states with complex historic roots, significantly outweigh our differences. The CTU represents an initiative that can help us, collectively and individually, to secure the best possible physical and regulatory telecommunication infrastructure to support our economies and social development. This can be achieved through increased connectivity and access to electronic learning and trading opportunities.
Many of us have thriving tourism industries and, although at first glance one would not link the success of tourism to the level of ICT development in a country, the two are in fact linked. Internet presence is an absolute requirement for hotels and other tourism-based businesses and the availability of internet access, mobile roaming (2G, 3G, etc.) can be regarded as critical for attracting visitors to our shores.

Several of us also have thriving financial and insurance sectors and, again, a state-of-the art ICT sector is a critical component in meeting the needs of these businesses. Yes, we compete with each other to attract these businesses, but even so – by collectively presenting stable and progressive regulatory and commercial ICT frameworks - we will make our region more successful overall, to the benefit of our people.
Our historic, present, and trade relationships with some of the world’s leading economies, the USA and Europe, mean that the Caribbean is well positioned to learn from these countries and to take from them the lessons that are relevant to our own economies. And by sharing our respective issues and experiences through the CTU, we are furthering the development of cohesive ICT policies across the region.
3. THE CONNECTED WORLD – TRENDS AND IMPERATIVES

Convergence – a global term for the phenomenon of a range of previously distinct services and markets merging into an indistinguishable mix. Convergence is largely driven by technological development. Previously, companies needed different types of equipment from that required to deliver entertainment services, to deliver telecommunication services, but that distinction is rapidly disappearing – largely due to the introduction of IP-based technologies.
Increasingly providers of services now wish to offer one-stop-shopping experiences for their customers – extensive research suggests that the more services a single company provides to a customer, the less likely that customer is to change supplier. This is simply due to the increased inconvenience of having to change so many different services, maybe just because one particular service does not live up to the customer’s full expectations. Thus increasing the portfolio not only offers opportunities to utilize the same equipment across a range of different services, it also increases the ‘stickiness’ of the customer relationships. Something that is every company’s dream.
This means that, for example, mobile providers are looking to provide fixed services as well as internet services, entertainment, music, etc..  Many regulatory systems do not facilitate this.  We then face the challenge of having to revisit policies and regulation because they have been made obsolete by technological development with resulting changes in market structures.  As we look forward we need to focus on some basic principles in developing ICT policies – principles including flexibility, technology neutrality, and customer choice. We must not let old policies and regulatory frameworks become stumbling blocks on the road to our region’s growth.  
4. REGULATORY AND POLICY IMPACT ON ICT ADOPTION
Here in Bermuda, we have a highly sophisticated business and private user market in which new ICT services are not just readily accepted but actually demanded.  We have connectivity levels that are among the highest in the world. Nearly 90% of Bermuda households own at least one computer. Greater than 85% of our households have access to the internet, 80% of which is a broadband connection. Over 90% of Bermuda’s residents own a cellphone.  Anecdotally, Bermuda has the highest penetration of BlackBerries per capita of any country in the world! 
However, this does not mean that we can sit back and feel safe and secure.  We are aware that we must keep moving and improving the policies and regulatory framework in which our ICT providers operate so that they retain incentives to invest and innovate and in order that they have stable and transparent rules that provide the  security to invest and that support sustained growth and innovation.
I mentioned earlier that we in the Caribbean are excellently placed to learn from our cultural and trade partners in the USA and Europe, but is not quite as simple as that.  Although valuable as examples of policies and regulatory solutions for the ICT sector, we simply cannot use those directly in our much smaller and completely different markets.  Some principles are of global relevance in developing ICT policy and regulation, these include that policies and regulation should be transparent, consistent, and should encourage sustainable competition in the ICT markets.
The signals sent to existing and potential industry players through policies and detailed regulations have profound impact on the resulting competitive landscape and, again, this is even more critical for small island economies such as ours.  The capital investment required to set up in a country of 100,000 inhabitants is not 10% of the investment required to set up business in a country of 1million inhabitants – it is more likely to be between 25 and 70%, depending on the types of network and technologies are necessary to provide the services. The risk of entering a small island market is therefore potentially much higher than the risk of entering a much larger market – true, the larger market may have more competition and thus increased risk at that level but the opportunity to recover the investment and make a reasonable return is also significantly larger in the larger markets.

We must therefore carefully consider the likely or potential market impact of our policies and regulations before implementing them.  Although larger economies may support unrestricted market entry, maybe that is not the case for our small islands.  

Another important aspect of designing the appropriate policies and regulation for small economies is that of the actual cost and complexity of these policies and regulations. The cost of implementing, policing and complying with regulations will be born by the industry and ultimately passed onto consumers. We must therefore, as policy makers, make sure we think carefully before imposing regulatory burdens on our ICT carriers and providers.  

Given the undisputed link between level of connectivity and economic and social development, we have a fantastic opportunity, through the CTU, to pool our collective thoughts and experiences to develop overall policy frameworks and guidelines for our region. This will allow us to support individual governments and regulators in designing the most appropriate policies and regulation to serve their unique markets.  In doing this we must remind ourselves that each regulatory obligation imposed on a business means it will spend its resources; people – money - know-how, on complying with this (or fighting it as is all too often the case) rather then developing and delivering services to the markets – services that could help further the education of our young, create trade opportunities domestically and internationally, and that could help bridge the digital divide, that is today’s biggest social class system.  

7. FORGING AHEAD FOR A CONNECTED CARIBBEAN
Ladies and gentlemen, our Caribbean cousins, the pace of change in technology, the convergence of entertainment, telecommunications, informatics and other related industries into an ITC industry that by nature is global and extremely difficult to ‘tame’ on a national level means that separately we have little chance of understanding all its facets and challenges, but together - though the CTU - we not only increase our resources, we bring together experiences that creates a synergistic effect that can benefit each of our countries as well as our region overall.
Bermuda is very pleased to host this event. For the forthcoming two days we have an impressive array of speakers covering such a wide range of topics that we are all certain to leave here informed and energized to grasp the challenges. 

Welcome to Bermuda and to the 5th CTU Ministerial Strategic Seminar. This industry waits for no-one, it is our challenge to capture its potential to empower our peoples and economies and guide our region into a new phase of sustained growth and prosperity.

Thank you 

